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 Brief note about the college:  

Vignan‟s Institute of Information Technology (VIIT) is established in the year 2002 in 

Visakhapatnam, the city of destiny, which is led by visionary, Dr. Lavu Rathaiah, Chairman, 

Lavu Educational Society. Vignan's Institute of Information Technology (A) is affiliated to 

the JNT University, Kakinada and is Re-Accredited by NAAC with „A‟ Grade with a 

CGPA of 3.41/4.00 and is also accredited by NBA for five UG programs namely 

Computer Science Engineering, Electronics and Communication Engineering, 

Mechanical Engineering, Information Technology and Electrical and Electronics 

Engineering branches. UGC conferred the status of Autonomy in the year 2017 .The 

Institution has granted recognition under section 2(f), & 12(B) of the UGC Act, 1956 in 

2014. The institute envisioned to be a recognized leader in technical education and is aimed 

at national excellence by creating competent and socially conscious technical manpower for 

the current and future Industrial requirements. 

 

 Theme of the Workshop:  

“THE REVISED ACCREDITATION FRAMEWORK OF NAAC-2020: THE PRACTICE OF 
QUALITY INITIATIVES BY IQAC FOR THE QUALITY ENHANCEMENT IN HEIS” 

 
Theme: To discuss the role of practicing quality initiatives, reforms, quality 

assurance and harmonization in HEIs. 

 

Subthemes: 

 

 Effective progression in the performance of academic and administrative 

affairs 

 Modern methods of Teaching and Learning in HEIs 

 Quality initiatives in Teaching - Learning and Evaluation 

 Student progression-the importance of creativity and Innovation 
 Quality initiatives of IQAC in the direction of new educational reforms in 

HEIs 

 Best practices in HEIs 

 Automation in the process of implementation of IQAC 

 

 Purpose of the Workshop:  

Quality Initiatives and Evaluation Reforms in HEIs in India have been emerging as one of the 

most important key factors in the assessment and accreditation process. The overall quality of 

higher education is the main concern in policy framing and for that it has been made 

mandatory to obtain accreditation of Higher Education Institutions (HEIs) by the National 

Assessment and Accreditation Council (NAAC) to improve quality. The establishment of 

Internal Quality Assurance Cell (IQAC) by accredited institutions (after the first cycle) is one 

of the major steps in pushing long-term quality standards of the institution. Internal Quality 

Assurance Cell in VIIT plays a crucial role in maintaining the quality in all the directions. It is 

the administrative body which takes the prime responsibility to initiate, plan and supervise 

various activities that are necessary to increase the quality of the education imparted in any 

institution.The workshop focused on the various quality initiatives to be taken by Higher 



Educational institutions in enhancing quality education starting from framing the curriculum 

to ensuring a highly specialized teaching fraternity in order to implement the best innovative 

practices in the institution. The main purpose of the seminar is to give inputs to the novice 

teaching fraternity and the administrative members on the ways of enhancing quality 

standards in teaching, learning and evaluation, promoting co-curricular, extra-curricular and 

other types of activities as a part of asserting quality in teaching, learning and evaluation, 

promoting stimulating and monitoring the internal evaluation and assessment of the students. 

Besides the above, the seminar enlightens the role of IQAC as an administrative body to 

administer various academic activities in the institution especially in conducting internal 

academic as well as administrative audits, taking feedback from students, parents and other 

stakeholders on quality-related institutional processes and incorporating it in the Preparation 

of the Annual Quality Assurance Report (AQAR) as per guidelines and parameters of NAAC, 

to be submitted to NAAC. 
 
 

 
 



 Promotion of the Workshop:  
The Seminar is planned three months prior to the execution and the brochures are 

shared to the institutions in all the states through social media. The event brochures 

are provided here: 

 



 



 VIGNAN'S INSTITUTE OF INFORMATION TECHNOLOGY[A]::VISAKHAPATNAM 
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Venue: ZOOM an online Platform 

 

10:00-10:25 
 

Reception: Welcoming all the participants through Zoom Online Platform 
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Day1: 14
th

 May 2021 :: Session 1 :: Inaugural Session 

Time(AM-PM) Title Speaker 

10:30-10:35 
Officiate the IQACNLW2021 - 
Welcome note by Convener 

Dr, Ch. Hari Govinda Rao 
Dean IQAC,VIIT[A], Visakhapatnam 

10:36-10:45 Opening Remarks by Chair Person 
Dr.B.Arundhati, Co-Patron 
Principal, VIIT[A], Visakhapatnam 

 

10:46-10:55 
 

Message by Patron 
Dr. V. Madhusudhan Rao 
Rector-VIIT[A], Visakhapatnam 

Inaugural Session concludes followed by Technical session 1 
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 Technical Session-1:: "The Quality Initiatives of IQAC in the direction of New Educational 
Reforms in HEIs" 

11:00-11:05 Welcome Note by Session Chair 
Dr, Ch. Hari Govinda Rao 
Dean IQAC,VIIT[A], Visakhapatnam 

11:06-12:15 Presentation by Keynote Speaker Prof. K. RAMA MOHANA RAO 

Director IQA &Vice Chairman, APSCHE, 
Govt. of AP 12:16-12:25 Q&A 

12:26-12:30 Concluded Remarks & Vote of thanks 
Dr, Ch. Hari Govinda Rao 
Dean IQAC,VIIT[A], Visakhapatnam 

 Session concludes 

12:30-01:45 Lunch Break 

01:45-2:00 Reception: All the participants are allowed to login to Zoom Platform 
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Technical Session-2:: The role of IQAC in the Effective progression in the performance of 
academic and administrative affairs 

2:00-2:05 Welcome Note by Session Chair 
Dr, Ch. Hari Govinda Rao 
Dean IQAC,VIIT[A], Visakhapatnam 

02:06-02:55 Presentation by Keynote Speaker Prof. B.RAJASHEKHAR 

Pro-Vice Chancellor 
University of Hyderabad 02:56-03:00 Q&A 

03:01-03:05 Concluded Remarks & Vote of thanks 
Dr, Ch. Hari Govinda Rao 
Dean IQAC,VIIT[A], Visakhapatnam 

Followed by Session -3 
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Technical Session-3:: The Student Progression, The importance of creativity and Innovation 

03:15-03:20 Welcome Note by Session Chair 
Dr, Ch. Hari Govinda Rao 
Dean IQAC,VIIT[A], Visakhapatnam 

03:21-04:05 Presentation by Keynote Speaker  
Dr. V. Madhusudhan Rao 
Rector-Vignan's IIT, Vizag 

04:06-04:10 Q&A 

04:11-04:15 Concluded Remarks & Vote of thanks 
Dr, Ch. Hari Govinda Rao 

Dean IQAC,VIIT[A], Visakhapatnam 

Day 1 Session Concludes 



 VIGNAN'S INSTITUTE OF INFORMATION TECHNOLOGY[A]::VISAKHAPATNAM 

IQACNLW - 2021 

 Day 2 : 15
th

 May 2021 

Venue: ZOOM an online Platform 

09:30-09:55 Reception: Welcoming all the participants through Zoom Online Platform 
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 Technical Session-4:: Modern Methods of Teaching and Learning in Higher Educational 
Institutions 

10:00-10:05 Welcome Note by Session Chair 
By Dr, Ch. Hari Govinda Rao 
Dean IQAC, VIIT 

10:06-11:15 Presentation by Keynote Speaker Dr.G.Vara Prasad Rao 
Professor, B.M.S. College of 
Engineering, Banglore 11:16-11:20 Q&A 

11:21-11:25 Concluded Remarks & Vote of thanks 
By Dr, Ch. Hari Govinda Rao 
Dean IQAC, VIIT 

Session concludes followed by session 5 
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 Technical Session-5:: Quality initiatives in Curricular Development, Teaching, Learning and 
Evaluation in HEIs 

11:30-11:35 Welcome Note by Session Chair 
By Dr, Ch. Hari Govinda Rao 
Dean IQAC, VIIT 

11:36-12:30 Presentation by Keynote Speaker Prof. K.R.S.Sambasiva Rao Vice- 
Chancellor 
Mizoram Central University 12:31-12:40 Q&A 

12:41-12:45 Concluded Remarks & Vote of thanks 
By Dr, Ch. Hari Govinda Rao 
Dean IQAC, VIIT 

 Session concludes 

 12:45-01:45 Lunch Break 

 01:45-2:00 Reception: All the participants are allowed to login to Zoom Platform 

Followed by Session -6 
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 Technical Session-6:: "Quality initiatives and Best practices in HEIs" 

2:00-2:05 Welcome Note by Session Chair 
By Dr, Ch. Hari Govinda Rao 
Dean IQAC, VIIT 

02:06-03:00 Presentation by Keynote Speaker 
 

Prof. K.Ramji 
Professor, Andhra University 

03:00-03:10 Q&A 

03:11-03:15 Concluded Remarks & Vote of thanks 
By Dr, Ch. Hari Govinda Rao 
Dean IQAC, VIIT 

Session Concludes; followed by Valedictory 
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Valedictory Session 

03:20-03:25 Welcome note by Convener 
Dr, Ch. Hari Govinda Rao 
Dean IQAC,VIIT[A], Visakhapatnam 

03:26-03:35 Message by Chair Person 
Dr.B.Arundhati, Co-Patron 
Principal, VIIT[A], Visakhapatnam 

03:36-03:45 Message by Patron 
Dr. V. Madhusudhan Rao 
Rector-VIIT[A], Visakhapatnam 

3:46-3:50 Vote of thanks by Convener 
Dr, Ch. Hari Govinda Rao 
Dean IQAC,VIIT[A], Visakhapatnam 

Seminar Concludes 



 HIGHLIGHTS OF THE EVENT – AT A GLANCE:  
 

The NAAC sponsored TWO DAY NATIONAL Workshop on “The Revised Accreditation 

Framework of NAAC-2020: The Practice of Quality Initiatives by IQAC for the Quality 

Enhancement In HEIs” was organized with the name IQACNLW-2021 on 14 and 15 May 2021 by 

the IQAC, Vignan’s Institute of Information Technology, Visakhapatnam, Andhra Pradesh through 

Online-Webinar Mode. 

About Key note speakers: Well experienced and versatile key note speakers with more than 25 years 

of experience in handling various administrative positions like Director, Dean, Principal, Rector, Vice 

Chancellor are identified from various premiere Autonomous Institutions, Universities and State 

Government Bodies like State Council for Higher Education. Each and every speaker possessed sound 

knowledge on the NAAC accreditation process. 

The Workshop started with the Inaugural session on 14 May 2021 at 10.30AM,followed 

by Technical Sessions. Dr. B. Arundhati, Principal and Dr. V. Madhusudhana Rao, Rector of 

Vignan’s Institute of Information Technology inaugurated the Workshop. Dr. Ch. Hari Govinda Rao, 

Dean IQAC acted as Convener of this seminar,IQACNLW-2021.In the opening remarks Dr. Ch. 

Hari Govinda Rao, the convener, presented “the objective of NAAC in Assessment and 

Accreditation is to make quality the defining element of higher education in India through a 

combination of self and external quality evaluation, promotion and sustenance initiatives”. Dr. B. 

Arundhati, Principal emphasized that colleges who applied best practices in Teaching Learning had 

positive impact on their assessment and accreditation process earning them the expected NAAC grade 

or score. Dr. V. Madhusudhana Rao, Rector and the Chief Guest highlighted the importance of NAAC 

accreditation. He reiterated the impact created by the NAAC Accreditation in providing conducive 

ambiance among stakeholders and society. After inaugural session, the technical sessions started from 

10.30AM. 

In order to meet the event objectives, IQACNLW-2021 is categorized into SIX technical 

sessions. The Resource Person for the first session is Prof. K. Ramamohan Rao, AP State Director 

Internal Quality of HEIs &Vice chairman, Andhra Pradesh State Council for Higher Education 

(APSCHE) who presented various Philosophies of Quality Enhancement, Criteria-wise preparation 

for NAAC. He highlighted the key aspects of Quality initiatives in the direction of Educational 

Reform as per the New Educational Policy. He elaborated in detail about the major reforms 

assessment and evaluation system in HEIs. 



 
 

The Resource Person of the second session is Prof. B. Rajasekhar, Pro Vice Chancellor, University 

of Hyderabad. He emphasized on “The Role of IQAC in the Effective Progression in the 

performance of academic and administrative affairs”. He explained the role of IQAC in overall 

development of institution and suggested to initiate various cells like Alumni, SAC and Extension 

Activities Cells. He also shared his experiences as Director of Internal Quality Assurance Cell 

(IQAC), University of Hyderabad. 

 

The Resource Person of the third session is Prof. V. Madhusudhana Rao, Rector, Vignan’s Institute of 

Information Technology (A), Visakhapatnam. He shared his experiences on the topic “The Student 

Progression, the Importance of Creativity and Innovation”. In his presentation he said that 

performance is a function of ability, motivation and resources. He also highlighted the reasons for 

more success rate of Higher Education in Western Countries. He emphasized the role of a teacher in 



HEIs and seven principles of good practice in undergraduate education. He also mentioned dropout 

ratio of students under Student Progression. 

 

The Resource Person of the fourth session is Prof. G. Vara Prasada Rao, B.M.S. College of 

Engineering, Bangalore. He presented the topic “Modern Methods of Teaching and Learning in 

Higher Educational Institutions”. He discussed FAQ’s on CO attainments, Direct and Indirect 

Assessment tools for CO, CO and PO, Final PSO attainment level, PEO attainment levels. He made 

the session more interactive by asking multiple choice questions to the participants on PO/CO/PSO 

attainments. 

 

The Resource Person of the fifth session is Prof. K.R.S. Sambasiva Rao, Vice-Chancellor, 

Mizoram Central University. He presented the topic “Quality Initiatives in Curricular 

Development, Teaching, Learning and Evaluation in HEIs”. He explained SSR submission stages 

and distribution of weightage in NAAC Accreditation. He highlighted Criteria-wise key 

indicators/metrics in detail. He gave clarification on IIQA Application process ,Data Validation and 



Verification during the process of preparing SSR Report. 

The Resource Person of the sixth session is Prof. K. Ramji, Department of Mechanical 

Engineering, AUCE (A), Andhra University and Former Vice – Chancellor, Dr. B.R. Ambedkar 

University, Srikakulam presented the topic “Quality Initiatives and Best Practices in HEIs”. He 

highlighted the importance of Total Quality Management and Quality of Higher Education. He 

enlightened the audience on Education Models, proposed Outcome Based Engineering Education, E 

learning and Blended Learning and Blooms Taxonomy. 

 



 Attendance of the Participants:  

There was a huge response from various parts of the country. However, the organizing 

team shortlisted only 187 participants from different institutions. 

 

 
S. No. 

 
Session 

 

Total 
Participants 

Number of 
Participants 

within 
the State 

Number of 
Participants 
from outside 

the state 

1 
Session – 1 

(Day-1) 
187 141 46 

2 
Session – 2 

(Day-1) 
187 141 46 

3 
Session – 3 

(Day-1) 
187 141 46 

4 
Session – 4 

(Day-2) 
187 141 46 

5 
Session – 5 

(Day-2) 
187 141 46 

6 
Session – 6 

(Day-2) 
187 141 46 

7 
Valedictory 

Session 
187 141 46 

 

 Feedback of Participants:  
 

Questionnaires Day – 1 Day – 2 

 5 
(Excellent) 

4 3 2 
1 

(Poor) 
5 

(Excellent) 
4 3 2 

1 
(Poor) 

Presentation 
relates clearly and 
directly to the 
theme of the 
Workshop 

 

70.2% 

 

25.8% 

 

4% 

   

85.3% 

 

12.6% 

 

1.4% 

  

Presentation is 
well-placed and 
well-timed 

70.2% 25.8% 4% 
  

77.6% 19.6% 2.8% 
  

Presenters are the 
knowledgeable 
about the topic 
being presented 

 
78.2% 

 
20.2% 

 
1.6% 

   
84.6% 

 
11.9% 

 
2.8% 

  

Participants are 
learning 
something new 
that will enhance 
the Quality 
initiatives and 
Best practices in 
HEIs 

 

 

74.2% 

 

 

22.6% 

 

 

3.2% 

   

 

79% 

 

 

18.9% 

 

 

2.1% 

  

I gained new 
information about 
the topic of this 
event 

 
77.4% 

 
18.5% 

 
4% 

   
75.5% 

 
22.4% 

 
2.1% 

  

Overall Feedback 
on Day-1 

73.4% 24.2% 2.4%   79% 18.9% 2.1%   

           



 Comments and suggestions of the participants:  
 

S.No. Comment S.No. Comment 

1 Very informative and interesting 

session 

14 Motivational session 

2 Good session gained lot of 

knowledge. 

15 Resource Persons are excellent 

3 Conduct more sessions 16 Student learning  outcomes 

presentation  in front of NAAC 
Committee to be included 

4 Thanks for conducting a valuable 

workshop 

17 Provide Real time examples 

5 Request to tell more tools for the 

improvement 
18 It's a very good initiative. I have 

learnt many new things from various 

reputed authors. Thank you to each 

and everyone involved in bringing 
this valuable workshop forward. 

6 Well organized & it is very useful for 

working staff in HEIs. 
19 Thank you for giving this 

opportunity I learn something for 

this wonderful work shop hope you 
conduct more work shops like this 

7 workshop was excellent during 

pandamic  situation and  well 
organized 

20 It very useful for to maintain in- 

house quality in HEIs 

8 To include social services and social 

responsibilities with humanism 
21 The workshop gives good knowledge 

about the importance of IQAC, 

importance of curriculum, copo 
attainment s etc 

9 It was very enlightening session 

regarding the IQAC And NAAC 
22 Keep going on conducting such type 

of informative sessions in the future 

also and make us a part of it. All the 
best. 

10 Good knowledge is provided to 

participants 

23 I extend my sincere thank to all 

resource persons, organizers and 

technical supporters. 

11 Conduct more sessions 24 I have learnt how to map CO's and 

PO's perfectly. Thank you for 

initiating such a wonderful workshop 

which is helpful to all the young 
participants. 

12 Excellent 6 sessions were arranged 

objective justified 

25 Informative sessions and useful to all 

Engg and academic colleges 

13 Got so many new things. 26 Expecting same a type of webinar in 

future also. 
 
 



 Participants  Feedback  

 

 Photo Gallery of the Event  
 



 
 
 



 

 

 Concluding Remarks  

In the Valedictory session, Dr.V. Madhusudhana Rao, Rector 
congratulated the organizing team and invited participants to give their 
feedback on day two session. 

In this context, Dr. Surapaneni Sambhu Prasad, Principal of Pragathi 
Engineering College, Surampalem and Dr.P.Sundar Kumar, IQAC Convener, 
Baptla Engineering College, Guntur expressed their happiness and 
highlighted that the two day sessions helped them to execute the NAAC and 
NBA documentation works with IQAC standards. 

As a part of the concluding remarks, Prof.B.Arundhati, Principal, VIIT, 
extended her gratitude to the NAAC for the financial support and 
encouragement. She conveyed her greetings to all the participants for 
making the workshop successful. Dr. V. Madhusudhana Rao, Rector,VIIT 
conveyed his greetings to all the participants, organizing team, and 
delegates for making this event a grand success. 

 
In the Valedictory session, the Convener of IQACNLW2021  Dr.  Ch. 

Hari Govinda Rao proposed vote of thanks to all the dignitaries, and the 
participants for their gracious presence in the Seminar. He thanked all the 
resource persons, Dr.V.Madhusudhana Rao, Rector, Sri N. Srikanth , 
Executive Director, Dr.B. Arundhati, Principal,  Dr.K.Madhusudhana  Rao, 
Vice Principal and all Deans,Heads of all the Departments and IQAC 
Coordinators ,Institute Level for their support in the successful completion 
of the event. He extended warm regards to NAAC and Management of VIIT 
for their encouragement and funding support to make the seminar 
successful in a big scale.The participation certificates were disbursed to all 
the participants in the presence of Key note speakers. 

 

Principal 


